
M D P  O N
Contracts and Claims 
Management 
Strategies for 
Construction and 
Infrastructure Projects

TOPICS COVERED
CONTRACT FORMATION
RED-FLAG CLAUSES
CLAIMS MANAGEMENT

REGISTER NOW

for more information

MAY 24 - 26, 2023

email: 
mdpoffice@iimsirmaur.ac.in

https://docs.google.com/forms/d/1KBSHX9pCqN5c9rMqHX31lwEaSRWR2sZNtD9BhA2ss7o/edit


WHO SHOULD APPLY

PROGRAMME DETAILS

PROGRAMME OBJECTIVES

To equip contracts managers with the basic knowledge on:

SCHEDULE: MAY 24 TO MAY 26, 2023

DURATION: 2.5 DAYS

MODE: ONLINE

FEES (NON-REFUNDABLE): RS 20,000 (EXCLUDING TAXES AND SURCHARGE)

LAST DATE TO REGISTER: MAY 20, 2023

Entry- and Middle-level managers involved in planning and/or contracts 
management of construction or infrastructure projects, and working in 
organizations acting either as a client, a consultant or a contractor.

1. Understanding contract formation process based on the provisions of 
Contract Act.

2. Analyzing the critical/red-flag clauses of contracts from the perspective of
obligations, rights and possible claims pertaining to the parties (to a
contract).

3. Evaluating claims on the basis of their contractual tenability and dispute-
causation potential.



To apply or nominate personnel for the program, click on the "Register 
Now" link in the brochure or visit https://iimsirmaur.ac.in/mdp/ 

Once the candidature is approved, the sponsoring authority or participant
(in case of self-nomination) will receive an email with a Payment Advice
requesting the program fees in advance. 

Programme fees can be remitted online through Electronic Fund Transfer
(NEFT/RTGS). After remitting the fees online, please inform the CMDP
office of the UTR number or relevant transaction details via email. This will
allow us to connect your remittance to your nomination(s). 

Please note that confirmation of participation is subject to receipt of
program fees by the CMDP office before the commencement of the MDP.

HOW TO APPLY

PROGRAM DIRECTOR

Dr. Ashish Goel is currently working at IIM Sirmaur as Assistant 
Professor in Strategy area. He has completed his Masters and 
Ph.D. from IIT Madras. Before moving to academia, he worked 
with one of India’s largest Engineering and Construction 
companies. Prior to joining IIM Sirmaur, he was associated
with National Institute of Construction Management and 
Research (NICMAR), Pune.

Dr. Goel has conducted MDPs for officers sponsored by
various public and private organizations, including MoRTH,
WORLD BANK, ADB, NRIDA, L&T, TATA STEEL, TATA TRUSTS,
TATA POWR, HCC, AFCONS, SPCL, VOLTAS, THERMAX etc. He
can be reached at ashish.goel@iimsirmaur.ac.in.


