






































































 
 

Introduction to the assignment: foreign markets 

assessment for CINI&NILs and Ricci Curbastro 
Winery  

 
nd

22   June 2019

(Saturday)
 

  

rd
23   June 2019 
(Sunday)

 
  

Week 3
 

 

2
th

4   June 2019

(Monday)

 

   

Presentation of CINI&NILs and Ricci Curbastro cases

by small groups.

 

Cultural Activity: Guided visit 

to a modern art museum

 Global vs. multidomestic strategies: discussion of 

Danone case study

 
th

25  June 2019 
(Tuesday) 

 

Globalization of “pocket” multi-nationals: the case of 
“Old World” wine industry.

 

 

Work in small groups: 
study on International Finance

 

 

Company visit to a small producer of wine in 
Franciacorta region (1hr from Milan). Discussion of 
management of the company’s internationalization 

strategy 

 

th
26  June 2019
(Wednesday)

 

International Finance: challenges of managing a 
multinational corporation.

 

case Work in small groups:  
study of FIAT-PSA alliance

 

Discussion of a case study: headquarters-subsidiary 
relationships.

 

th
27  June 2019

(Thursday)

Visiting a service company Free Time

  

28
th

June 2019
(Friday)

 

Entry modes to foreign markets.

  

Free Time

 

Joint ventures and alliances: cases of Danone-Wahaha 

and of FIAT-PSA group.

Multiple Choice Exam (12:30-13:00)

Program Wrap-Up And Diploma Ceremony
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